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What is a hazard?
In a simplistic way; a hazard is a condition, procedure or activity that, if left uncontrolled, can result in death, injury,
illness, property damage or environmental damage.
What is a Job Hazard Analysis (JHA)?
A JHA is a systemic way of identifying hazards associated with a specific job or activity. The JHA simplifies the process
of identifying hazards by looking at the individual tasks or steps required to complete the job or activity.
The JHA is useful in communicating and controlling known hazards in the workplace by documenting hazards and noting
the steps necessary to reduce or eliminate the risks for the specific job.
When is a JHA needed and why?
IAW Air Force Instructions a JHA is not required when official guidance exists, covering all steps/tasks. A JHA is needed
if procedures are modified, changed, incomplete or operational conditions change until the guidance is updated.
One of the best ways to determine and establish proper work procedures, ensuring that employees are properly trained is
through a job hazard analysis.
Any job or activity that could result in injury should have a JHA, but priority should be given to:
•
•
•
•
•
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Jobs with the highest injury rates
Jobs with the potential to cause death or severe injury or illness
Jobs where one simple error could lead to severe mishap or injury
Jobs new to your operation or that have undergone changes in procedures
Complex jobs

Make the analysis easy!
•
•
•

•

•

•

Involve your employees
o They have a unique understanding of the job and the hazards associated with it
o Their involvement will help minimize oversights, ensure a quality analysis and develop workers “buy in”.
Review your mishap history
o Look at your history of mishaps that resulted in injury or a loss
o Look at “near misses” – events where a loss didn’t occur but could have
Conduct a preliminary job review
o Talk to employees about hazards they know exist in their current work
o Brainstorm with them for ideas to eliminate or control those hazards
o If any hazard is identified that poses an immediate danger, take immediate action to protect the
employee
Select the job or activity to be assessed
o List, rank and set priorities for hazardous jobs or activities
o List jobs with hazards that present unacceptable risks, based on those most likely to occur and with the
most severe consequences
Use a three step approach (use attached JHA Note Sheet or make your own)
o Observe an employee performing the job
 For new jobs “brainstorm” with employees instead of observing
o Discuss the job with employees
o Use your experience and knowledge of the job
Break down the job or activity into steps or tasks
o Each step is an “Action”, it is important to evaluate each
step individually
o Look at each step and evaluate the risks and hazards
 Is there anything that could hurt someone?
 Can the hazard be eliminated?
 What needs to be done to prevent any injuries?
 Have I missed anything?
o List the controls necessary to eliminate or reduce the
hazard

In reality, you may have to use several diﬀerent types of controls to fully control the hazard. Elimination is always the
best way to control a hazard. Administrative controls and PPE are the least effective means for controlling hazards.
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The image and header on this form can be customized for your unit. The initial questions will help determine whether a
JHA is even necessary.

These questions help determine additional requirements or resources that may be needed beyond a JHA.
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Enter required information based on your analysis. PPE rows can be added or removed as necessary. Select PPE type
then enter descriptors.

Write out each step or task of the job individually, including their potential hazards and controls. Each field will expand
as needed and additional steps can be added or moved through the button controls.

Electronic files or supporting documentation can be attached to create a full record of the job or task. Reviewers or
approvers can be added as needed for future validation.
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